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In today’s rapidly evolving professional landscape, legal firms and departments are embracing hybrid and remote work models to accommodate

changing work dynamics. Effectively managing and fostering motivation, engagement, and growth among lawyers and staff and maintaining

organization culture in these flexible environments presents unique challenges.

Join Helen Pudlin, BarkerGilmore Strategic Advisor & Executive Coach and former Executive Vice President and General Counsel of The PNC

Financial Services Group, BarkerGilmore Strategic Advisor & Executive Coach Noah Hanft, Co-Founder of AcumenADR LLC and former General

Counsel, Corporate Secretary, and Chief Franchise Integrity Officer of Mastercard Inc., Kelly Mahon Tullier, Vice Chair, Chief People, and

Corporate Affairs Officer (and former General Counsel) of Visa Inc., and Ann-Marie Mason, Chief Legal Officer and Corporate Secretary of The

Penn Mutual Life Insurance Company, as they discuss strategies and best practices to foster the success of legal teams in a hybrid or remote work

setting. Whether you are a legal department leader, HR professional, or a lawyer striving to excel in a hybrid or remote setup, this webinar is

designed to equip you with strategies to enhance motivation, engagement, and professional growth within your legal team.

Helen Pudlin, Noah Hanft, and our team of professionals are happy to help accelerate the initiatives that you’re already pursuing or to supplement

your current strategic thinking to help you realize your vision. Please reach out if you or your organization may benefit from

our recruiting, leadership development, coaching, or advising services. Let BarkerGilmore help you build and optimize your legal and compliance

departments.
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